August 2020 DBE Journal
DOTD Secretary, Dr. Shawn Wilson receives Trailblazer of the Year award from ARTBA

“I’m grateful that my leadership, and ultimately, the Office of Innovative Procurement that we created in
Governor Edward’s first term, continues to move Louisiana’s transportation system forward and have been
recognized by ARTBA,” said Dr. Wilson. “It’s no secret that innovation in funding our infrastructure needs,
specifically P3’s, will continue to be key in seeing critical projects reach construction, and I’m proud to work with
a team in the private sector and at DOTD that shares this vision.”
Please click on link to view full article: Trailblazer

IMPORTANT NOTICE: Looking for a GREAT way to stay abreast of free services provided by SJB DBE
Supportive Services?
Follow us on our Social Media Platforms.
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DBE Journal

As I sit to write a blog about People Disappointment Management 101, I hear the song “God Is Great, Beer Is
Good, and People Are Crazy” playing on the radio. At first, the song was nothing more than a typical country
song about life with a country play on word humor. I heard this song many times, but it wasn’t until this time in
my life, which is filled with an abundance of fear and unknowns, that I heard this song differently. I believe this
song represents the best way to explain People Disappointment Management 101.
What makes us disappointed in another person?
I believe that our disappointments lie within our expectations of an event or person. When our expectations are
not met, we create a narrative that validates that we are “right” and the event/person is “wrong.”
I am an engineer who lives for data points. This model works great for me because I continuously find data to
prove my disappointment as accurate. From an ego standpoint, this works very well because all the narratives
that I’ve lived by or believed made me “right.” However, what I learned through my 20-plus years of living
according to a spreadsheet is that many past relationships ended in my life with the other person walking away
defeated. Hey, but I won — or did I?
There was a time in my life that I knew I needed to change the way that I lived — that it no longer served me
and I was ready for a “Cool Change” (another great song!). I started on this journey into uncharted territory and
found that there was a whole new way of living, and it could help me to create the life I was desperately
searching for.
For me, it started with being able to manage my disappointments in people. There are three key standards
specific to personal relationships that we choose to live our lives in, and they tie right back to “God Is Great,
Beer Is Good, and People Are Crazy.”
For Full Article Clink Link: PEOPLE DISAPPOINTMENT MANAGEMENT 101
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Do You Need Help?

Call Grace Chatman, SJB Communications Specialist at 225-769-3400 to complete a
“Needs Assessment”. Once completed, a member of our team will contact you for a
one-on-one session to assist you in your areas of concern. Our office is open 5 days a
week; however due to COVID, your training will either be held over the phone or
through a Zoom Meeting.
This is a “FREE” service being offered by SJB Group DBE Supportive Services
Sponsored by: LADOTD
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Dear DBE Firm:
The Disadvantaged Business Enterprise (DBE) Program is designed to ensure that small minority and women-owned
businesses are able to compete on an equal basis for contracting opportunities within the transportation industry.
Please take a few moments to complete the survey below in order to properly identify areas of concern. Your assistance will
aid in creating common solutions and increase contracting opportunities for all.
Business Name: ______________________________________________________________________________________
Business Address: ____________________________________________________________________________________
Business Email:______________________________________________________________________________________
Business Phone No.: ________________ Specialty Areas: __________________________________________________
Do you actively quote LADOTD projects?

Yes □

No □

If not, why?__________________________________________________________________________________________
Do you bid as a prime contractor □ or sub-contractor □?
Have you been awarded a LADOTD job? Yes □ No □
Do you plan to actively pursue LADOTD work in the future? Yes □ No □
If not, why: __________________________________________________________________________________________
Do you have a Business Development Plan? Yes □ No □
If no, would you be interested in participating in our Business Development Program? Yes □ No □
Are you interested in learning more about the DBE Supportive Services Program and what it has to offer? Yes □ No □

Please circle the areas of assistance you are interested in being provided.
Accounting & Record Keeping

Financial Analysis

Accounting Software

Job Cost Control

Preparing Budgets

Actual Cost Reports

Financial Assistance

Cash Flow/Working Capital

Loan & Bond Packaging

Scheduling & Planning

Plans & Specs

Project Scheduling

Labor/Bar Chart

Material Delivery

Estimating/Bidding

Business Management

Business Planning

Project Management
Marketing

Marketing Strategies

Marketing Plan

Legal

Contract Negotiations

Delay Contract

Construction Lien Law

Contract Compliance

Federal/State Compliance

EEO/Affirmative Action

Contract Compliance

Hardware/Software

Other: ___________

Please complete and return to SJB Group, LLC
Email: kenyatta.sparks@sjbgroup.com
Mail: P.O. Box 1751, Baton Rouge, LA
70821-1751
Fax: 225-769-3596

To Complete the survey on-line
Please visit: DBE Needs Assessment
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Preventing Backovers
Overview
A backover incident occurs when a backing vehicle strikes a worker who is standing, walking, or kneeling behind the
vehicle. These incidents can be prevented. According to the Bureau of Labor Statistics, over 70 workers died from
backover incidents in 2011. These kinds of incidents can occur in different ways. For example:
On June 18, 2009, an employee was working inside a work zone wearing his reflective safety vest. A dump truck operating
in the work zone backed up and struck the employee with the rear passenger side wheels. The employee was killed. The
dump truck had an audible back up alarm and operating lights. (OSHA Inspection Number 313225377).
On June 9, 2010, an employee was standing on the ground in front of a loading dock facing into the building while a tractor
trailer was backing into the same dock. The trailer crushed the employee between the trailer and the dock. (OSHA
Inspection Number 314460940).
The purpose of this webpage is to provide information about the hazards of backovers; solutions that can reduce the risk or
frequency of these incidents; articles and resources; and references to existing regulations and letters of interpretation.
How do backover incidents occur?
Backover accidents can happen for a variety of reasons. Drivers may not be able to see a worker in their blind spot.
Workers may not hear backup alarms because of other worksite noises or because the alarms are not functioning. A spotter
assisting one truck may not see another truck behind him. Workers riding on vehicles may fall off and get backed over .
Drivers may assume that the area is clear and not look in the direction of travel. Sometimes, it is unclear why a worker was
in the path of a backing vehicle. A combination of factors can also lead to backover incidents.
What can be done to prevent backover incidents?
Many solutions exist to prevent backover incidents. Drivers can use a spotter to help them back up their vehicles. Video
cameras with in-vehicle display monitors can give drivers a view of what is behind them. Proximity detection devices, such
as radar and sonar, can alert drivers to objects that are behind them. Tag-based systems can inform drivers when other
employees are behind the vehicle, and can alert employees when they walk near a vehicle equipped to communicate with
the tag worn by the employee. On some work sites, employers can create internal traffic control plans, which tell the drivers
where to drive and can reduce the need to back up. In some cases, internal traffic control plans can also be used to separate
employees on foot from operating equipment.
Training is another tool to prevent backover incidents. Blind spots behind and around vehicles are not immediately obvious
to employees on foot. By training employees on where those blind spots are and how to avoid being in them, employers can
prevent some backover incidents. One component of this training can include putting employees who will be working
around vehicles in the driver’s seat to get a feel for where the blind spots are and what, exactly, the drivers can see. The
National Institute for Occupational Safety and Health (NIOSH) have several blind spot diagrams that can help explain what
drivers of various large trucks can see.
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Small Business Resources Available Through
Louisiana Economic Development
The Small and Emerging Business Development Program provides managerial and technical
training, and one-on-one assistance to help small businesses sustain and grow.
The Louisiana Contractors Accreditation Institute is a six-week course that offers small and
emerging construction businesses critical information about construction management, and assists with
preparing for the business and law portion of the contractors licensing exam.
The Bonding Assistance Program provides guarantees for bid, payment, and performance bonds at
reasonable rates that mitigate risk for the surety company, and help small businesses build or expand
their bonding capacity.
The Hudson Initiative provides a small business certification that expands opportunities with State
contracts and procurement.
The Veteran Initiative provides a veteran-owned and service-connected disabled veteran-owned small
business certification that expands opportunities with State contracts and procurement.
Economic Gardening connects growth companies to a team of highly skilled research specialists that
provide customized information to address a company’s specific growth challenges in areas including
market research, geographic information systems, and digital marketing.

CEO Roundtables bring together key decision-makers from growth companies 10 times over the
course of a year for collaborative, growth-oriented roundtable sessions that support a trusting
environment in which they can safely explore business, and personal issues with the guidance of
experienced facilitators.
Louisiana Business Connection is a portal designed to connect major business projects with
disadvantaged business enterprises, minority-owned businesses, women-owned businesses,
veteran-owned businesses, and the other small businesses of Louisiana to promote growth and
inclusiveness in the state. Large and small businesses operating in Louisiana may register at no cost
and discover contract opportunities.
You can visit the highlighted links by pressing “Control” on your keypad and clinking on the
link.
If you would like more information about each program please feel free to contact Ms. Stephanie
Hartman, the LED Small Business Services Manager, at (225) 342-5677 or
Stephanie.Hartman@la.gov
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Dr. Amanda Holmes
Khonsu, LLC., is a veteran-owned company that is focused and dedicated to behavioral health, life
coaching, and non-medical home care, within the community in which it serves. Our core mission
to assist our clients and their families in learning the necessary and proper tools they need, in order
to live and succeed at a better life.
Behavioral Health, Life Coach & Non-Medical Home Care Services
At Khonsu, LLC., all people, and the challenges they experience are considered
important. Assessments are provided to address a wide range of behavioral health issues serving a
diverse group of people. Services are confidential and professional. Issues treated include, but are
not limited to the following:

Grief and Loss

Life Circumstantial Issues

Trauma and Crisis

Interpersonal Problems

Issues of Oppression

Stress Management

PTSD

Time management

Depression and Anxiety

Self-Esteem

Adolescent Therapy

Identity Issues

Work and Career Decision Making

Personality Disorders

Conflict Resolution

Coping Skills

Military Life Style Issues

Assertiveness

Relationship Issues

When working with clients consideration is given to the culture or cultures with which they
identify, and to their family of origin issues. Services are primarily provided for adolescents,
young adults and adults. Clients are seen in a variety of formats, individually, and families. In a
relaxed and supportive atmosphere, a personalized approach is offered to each client.

Khonsu Care, LLC., 3419 NW Evangeline Thruway Ste. A-1, Carencro, LA 70520
Phone: 337-345-5390, Email: khonsucarellc@gmail.com
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Louisiana AGC has partnered with ATSSA to provide Traffic Control Training in Louisiana. The
courses are compliant with Louisiana DOTD regulations and provide individuals with Traffic Control
Technician (TCT), Traffic Control Supervisor (TCS) and Traffic Control Supervisor Refresher
certificates upon successful completion.
Our upcoming schedule is as follows:
September 22 - 24 - New Orleans Regional Transportation Management Center
October 27 - 29 - Alexandria - Location TBD
December 1 - 3 - Baton Rouge: AGC Headquarters
For each of the above mentioned classes the TCT Course is held on Day 1. The TCS Course is held
days 2 & 3. Please be reminded that the Traffic Control Technician course is a pre-requisite to sit
through the Traffic Control Supervisor course.

For information on attending a TCS Refresher Course please contact Michael Demouy. Per DOTD
regulations individuals must complete this TCS Refresher Course every 4 years to keep their TCS
Certificate valid.

Visit our website at https://www.louisianadbe.com
Or visit our social media platforms @SJBDBELouisiana
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Events & Workshops
For the full list of events/workshops please visit:
LSBDC Events & Workshops

Letting of 9/9/2020 LADOTD Headquarters
For more information on lettings or to download
construction documents, visit:
Letting of 9/9/2020 LADOTD Headquarters
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“Let’s Communicate”

Call Grace Chatman, SJB Communications Specialist at 225-769-3400 to schedule
your zoom session soon. Learn the Do’s and Don’ts, and simple ways to increase
your communication skills.
What a great way to increase your success!

10

DBE Journal

LA DOTD DBE Program Contact Information

DOTD Compliance Programs
Staff

DBE Support Services
Staff

Paula Roddy, DOTD Compliance Programs Director
(225)379-1363 | paula.roddy@la.gov

Jackie des Bordes, Program Manager
Jackie.desBordes@sjbgroup.com

Rhonda Wallace, DBE/SBE Program Manager
(225)379-1762 | rhonda.wallace@la.gov

Kenyatta Sparks, Program Assistant
Kenyatta.Sparks@sjbgroup.com

Angela Benn, Labor Compliance Program Manager
(225) 379-1365 | shirley.ard@la.gov

Grace Chatman, Communication Specialist
Grace.Chatman@sjbgroup.com

Keycha Denise Alexander, DBE/SBE Contract
Administration Program Specialist
(225) 379-1494 | keycha.alexander-green@la.gov
8377 Picardy Avenue
Baton Rouge, Louisiana 70809
Office: 225.769.3400
Fax: 225.769.3596
Website: www.louisianadbe.com

Judy Halloran, DBE Contract Administration
Program Specialist
(225) 379-1411 | judy.halloran@la.gov

FREE
SJB Group, LLC

is now providing free specialized training to

DBEs in Region A. For more information, please call DBE Support
Services at 225-769-3400. You may call and schedule a one-on-one
training session, join us at our weekly breakfast social, attend one of
our training webinars or email us for any assistance you may need.
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